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1. A somlysis of OER el cost wme ade during the
perdol 21 Oulolexr - 23 h-u-ﬂhn#13$?'2;:§‘ e Cindtngs snd resamxmda~
tﬁuunrtwurﬂuuaiuwl& in ﬁa&n:nulhrnnSuu nan&;:&n sovered all OTF undte

sxcept Cpuystions Dehool Needgariers and Cowart Trgining. These two units
are uﬁnﬂwﬁn‘ for review alter $he o of ¥Y 1950.

2. OFE overtime peyments for PY 1957 were $116,895.23 (38,050 hows)

{Tab B).
supervisors have thios nansures whinh will refoce overtime costo
w&#&;@ﬁ@ mr:memmmssmmw The specific

nnuuuwuu taken to reduce | 4»!!& are dipmiswed in b A, The fuliow-
the overtizme sevings aod units
: laﬁ.’f 1953, PY 1957 1s the base
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some other mene of finseeling. Thapn will slsc be s saall incresse in
JOT overttss eosts for ¥Y 19%.

mmmgﬁnmmmnmnw. However, the lsrger
the net sstimted overtims sevings for FY 1959 will be $1,279.55.

mmawmm,w.wuﬂwgﬁmm 5.97 in PV 1552
Thess DRRNUICS LIS:

MW‘# 2 - nmw&mw)
Etionted sawiangs FY 1959 - 1, 375.00 (1,290 bours)

STWEE . mmxmmuwmmmmww

work for the techniciane shavld conform to provide full coverage and

situinnte conrtime.
Eattmuted savings PY 1950 - §2,11500 { 600 hours )
Retimateld savings ¥Y 1959 - £5,075.00 &vm hours )
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4. Wmmimmy»rmmmw
by & revisy of the greding and ewluntion system. A5 prosent some
-&MM#Mt&inmmwmmw
student work for sach 16 weelt Operadiions Course

s, The Moagemsent Jtall recommends thst the above messures be
carriod out. mmmwnu&amwmmw
viey the progress aschieved.

6. xffewsiwe 8 Do v 1957 overtize work in the | 25X

25X1A6A |

wee &isvbotinued excopt CRATEency TeuRire~

ks . m»w-mmmmmmnlwwammu
mately $15,000.00 was taken on ¥ premtye that a resrganisstion of the
Maintenaoce Begdtion now in the piaaming stage will be ragidiy resolvel. The
morganisstion will povide porsaenel to process major altersiion, meintensnoe,
service ard cosstruetion contrmede. If the reorgenizeatios is unduly Jelayed,
the Mainteogoes Sechion smy have to revmt o the use of overtime.

T, Yo sonsplildate the overdime ewwlngs made and 40 Le wmade as Idicated
in this memorancs & OFR policy poverzning the use of govertime should be
thwm&rﬂﬁmummmmymm
0 rofuce cvmtime cogts. X progosed OFR overtime policy end adninis
autions ¢o He taden by supervisossm are ¢ontained iz Pab C.
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